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Financial statements 

The draft financial statements are attached. We made a deficit of £3,321 against a budgeted deficit 

of £10,060. Also attached is the budget versus actual breakdown to understand how this compares 

Please note the slight difference in expenditure and income in the budget breakdown vs the 

accounts are due to London Division numbers. These differences are very small. 

The main year-on-year difference is an increase in both expenditure and income from the Autumn 

Conference. This event received income of £12,817 in 2017 (£4,698 in 2016) and incurred 

expenditure of £12,237 in 2017 (£3,640 in 2016). 

Included within the accounts are the following write-offs comprising 3 individual debtors: 

 £280.50 from 2015 annual dinner  

 £16 from 2016 Wessex event 

We will endeavour to recover these if possible but it is considered unlikely that they will be paid. 

Accounting package 

The accounting for CSE has become increasingly complex over the years both in terms of the number 

of transaction, the sources of income (direct receipts and through CIPFA) and the spread of people 

involved. Our existing spreadsheet is no longer fit for purpose and there is a potential for manual 

errors. We spend a significant amount of time at the year-end finding and fixing these errors. 

Furthermore, income and expenditure are being recorded across a number of key officers and this 

has become quite difficult to bring together. Again, a significant amount of time has been spent 

trying to ensure that the accounts are complete. 

I would therefore like CSE Council to consider the possibility of buying an accounting package that 

would enable us to: 

 Report against budget 

 Compile VAT returns 

 Submit expenses electronically 

 Raise invoices and pay creditors from various locations (eg John, James, Julia) but have a 

central record of what has been raised 

 Reconcile the bank account electronically. 

From my quick research, I believe we could subscribe to a package, eg Xero, that would cost in the 

region of £20-£25 per month. 

Nicki Cooper - Treasurer 


